
HOME ONTOP 
Alicja Paluba 

Matthias Dill  

Christopher Loos 

Andreas Dierking 



DEAL Business to Business 

EUR 450.000 

Housing  

Associations 
OnTop 
 

OnTop Unit 
 



MARKET 
Beachhead market 

Frankfurt am Main 

Condition: 
- Limited livinspace 

- m² prices over EUR 5.000,- 

- Post WWII buildings 

    

Potential: 
- 1.000 suitable buildings  

    in Frankfurt a. M. 



CUSTOMER 
Customer Value Proposition 

Minimum Viable Product 

Customer Value Proposition: 
 

-  Building new living space 

- Instant margin on sale 

-  Reduced payback time 

 

Minimal Viable Product: 
 

- Home OnTop is linked to the upper floor 



PRODUCTS OnTop Module 



CLIMATE IMPACT Energy balance 

- Increased energy efficiency 
by 2 compared to a plus 
energy house 

- Reduced primary energy 
demand up to 75% 



FINANCIAL TREE 
Year Five 

Local Market Frankfurt 

Margin/year 

600.000 € 

Margin/product 

30.000 € 

Product/year 

20 

Customers 

10 

Product/Customer/

Year 2,0 

Cost/Product 

420.000 € 

Life Product (Years) 

50 

Net Price/Product 

450.000 € 

Cost Sell/Products 

70.000 € 

Cost Make/ Products 

350.000  

Market  

1000  suitable Build. 

Market share 

1% 



COMPETITIVE ADVANTAGE Team OnTop 

- Interdisciplinary Team 

 

- Existing business network 

 

- Financial benefit for customer 



FOUNDERS‘ DREAM 
Alicja Paluba 

Matthias Dill          

Christopher Loos    

Andreas Dierking  

- Building Homes OnTop 

 
- 1 % market share in Frankfurt  

 
- 50 OnTop Units built in 5 years 


